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(i) 
ABSTRACT 
This report is an evaluation of the National In-Service 
training courses for Women in Education Management, run by 
the Department of Education from 1978 to 1980. Five courses 
were held during this time, but the first course had a 
follow up with the same membership, so for evaluation pur-
poses these first two courses are considered as one. 
The study used the Stake model for evaluation. This model 
provides a systematic framework for collecting data about a 
programme and further suggests how the various sections of 
data should be matched against the others. 
Interviews, discussions, a mailed questionnaire, attendance 
at a Course and observations were methods used to obtain 
this data. 
1975 was International Wornens' Year and during this year the 
De partment of Education co-sponsored with the CofilITlittee 
on Women at Victoria University, a conference entitled, 
"Education and the Equality of the Sexes " . Following this 
Conference interest and awareness of the anoma lies and un-
equal distribution of women in positions of education ad-
ministration became more widely recognised. An Interim 
Committee on Women and Education was set up. This body 
made representation for special courses for women in educa-
tion management training. In 1979 this committee was re-
cognised as a National body and became inaugurated as the 
National Committee on Women and Education (NACWE). 
One way to redress the imbalance of women in education 
management positions was thought to be to have special 
women - only management courses to train women in education 
management skills. Women needed to learn these skills in a 
supportive atmosphere and because of this, it was felt t ha t 
an all-women course would be more useful and supportive 
than one where women had to 'compete' with the men as we ll 
(ii) 
as learn their new management skills. 
The courses had three specific objectives: 
(1) To train women in specific management skills 
(2) To study issues particular to women as managers 
(3) To prepare a group of women to become resource 
personnel in education management progranunes 
in their own regions and districts. 
This study examines the rationale for the Women in Manage-
ment courses, looks at the three course objectives and 
examines the outcomes of the courses. 
Discussion of these outcomes follows and reconunendations 
for future development are given. 
(iii) 
ACKNOWLEDGEMENTS 
I wish to acknowledge the help given by the Department of 
Education, Wellington, for funding this Report. 
I should also like to thank Dr T K Prebble of Massey Uni -
versity for his gu i dance and support. 
I should also like to acknowledge the help given by the 
various Departmental Officers, specifically Mrs Mary Garlick, 
Mrs Marie Bell and Mrs Jeannette Mead for their time spent 
answering questions and giving information. 
I should also like to acknowledge the time and effort given 
by seventy women in answering the questionnaires, without 
whose co-operation this study would not have been feasible . 
TABLE OF CONTENTS 
ABSTRACT 
ACKNOWLEDGEMENTS . 
LIST OF TABLES AND FIGURES 
INTRODUCTION 
Organisation of the Study 
The Stake Model for Evaluation 
Data Collection 
Questionnaire Organisation. 
Historical Background to the Women in Management 
Courses ... 
RATIONALE FOR WOMEN-ONLY COURSES 
DESCRIPTIVE MATRIX 
INTENTS DATA: 
Antecedent Intents 
Course Organisation and Planning 
Initial Planning . 
Resource Personnel 
Selection of Course Members 
Transaction Intents 
Course Programmes 
Outcome Intents 
Planned-for Changes after the Course . 
OBSERVATION DATA: 
Gathering the Data 
Course Programme Differences 
Antecedent Observations 
Biographical Information on the Women attending 
the Course 
(i) 
( iii) 
(vi) 
1 
4 
5 
6 
10 
14 
15 
17 
17 
19 
22 
22 
23 
Transaction Observations 
• • I • Participants Impressions on the Course 
Course Sessions and Themes . 
Course Characteristics 
Issues particular to Women in Management .. 
Suggestions for Changes to Courses . .. 
Evaluator's Observation on the Course 
Outcome Observations 
28 
30 
34 
35 
37 
38 
Promotion 42 
Follow-up Course 42 
Other Activities 43 
Significant Changes since the Course 44 
Advantages and Problems for Women Education Ad-
ministrators 46 
JUDGEMENT MATRIX 
Standards ... 
Judgements .. 
Course Aims and Outcomes 
Evaluator ' s J udgement . 
RECOMMENDATIONS 
APPENDICES : 
Appendix 1: Questionnaire and Covering Letter 
49 
49 
51 
54 
57 
sent to all Course Participants . 64 
Appendix 2: Stateme nt from the Minister of Edu-
cation The Education Gazette, 1 
February 1978 "Women and Education" 72 
Appendix 3: · Sections of Report of 1977 In-
Service Two Day Course, held at 
Head Office, Departme nt of Edu-
cation, "Issues i n Management 
Training for Women in Education" 
Appendix 4: Course Programmes 
BIBLIOGRAPHY 
75 
79 
85 
LIST OF TABLES 
Table 
Number 
1 
2 
Distribution in percentages of course members ' 
age groups for all courses . 
Distribution in percentages of course members' 
age groups for individual courses 
Page 
Number 
24 
24 
3 Mean l ength of teaching service of course members 
for individual courses 25 
4 Mean length of completed years in current posi-
tions for individual courses 
5 Mean l ength of comp l e t e d years in positions of 
education management for individual courses 
6 Distribution in percentages of course members who 
had undertaken formal management training . 
7 Distribution in percentages of selection pro-
cedures of me mbe rs attending the courses 
8 Distribution in percentages of positions held by 
25 
25 
26 
26 
course members at the time of attending the course . 27 
9 Distribution in percentages of course members' 
ratings on course subjects and themes 
10 Distribution in percentages of broad categories 
of members' ratings of course subjects and 
themes • 
11 Distribution in percentages of course members ' 
ratings on course characte ristics 
32 
33 
34 
12 Distribution in percentages of course members' 
ratings on issues discussed at course 
13 Distribution in percentages of course members' 
35 
ratings of II Awareness II of issues before course . 3 6 
14 Distributio n in percentages of members' ratings 
of a mixed management course in comparison with 
women-only course 
********** 
LIST OF FIGURES 
Figure 1. Processing Descriptive Data 
Figure 2 . Organisation and Relationship of Data to be 
Gathered 
36 
3 
3 
